
G100
- Progress by Objectives Advancing 
Australia’s Financial Competitivenes
The National Executive of the G100 has recently concluded a series of strategic 
planning sessions. An important outcome is the adoption of a paper entitled 
“G100 Looking Forward.”  The highlights from this pathway forward are:-

The Vision
• Be a global influencer by widening our focus beyond technical issues 	
	 and striving to make a difference; 

• Strengthen and streamline our strategic alliances and connections 	
	 nationally and globally; and

• Have our brand recognised as prominent, powerful and acknowledged 	
	 for its thought leadership. 

Looking Beyond 2006  
- Our 3 year goals
• Further our position and influence on regulation  
	 (domestic and international) and corporate governance

•	Through our thought leadership role, facilitate leading edge 	
	 practices to enhance the skills of the CFO

•	Further engage with our membership through enhancing our 	
	 offer including networking events

•	Develop plans for strengthening and streamlining our strategic 	
	 alliances with a clear agenda 

The Strategic Focus  
- Making a Difference 
1. Have real purpose – by adding value to  
	 the business community and our  
	 members

2. Be focused & selective – by making  
	 a positive difference in our “sphere of  
	 influence”

3. Thought Leadership – viewing  
	 education as integral to enhancing our  
	 skills and contributing to solutions 

4. Be results driven – strengthening our  
	 profile through “runs on the board”  
	 – discrete but powerful

5. Clear agendas – leading the way  
	 and leveraging our strategic connections   

	 for all our constituents

The Key Enablers  
- Making it Happen
•	A “Leading Practices” Program for 2006 - 07

•	Strategic Connections – strengthen and  
	 expand

•	Peer to Peer workshops – building  
	 leading edge competency

• 2007 – Directions and Strategy Review  
	 – involve CFOs from outside  
	 National Executive

•	The Web – wider use of web  
	 functionality

STRATEGIC PLAN

Website www.group100.com.au
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